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Shoulder 2 Shoulder, Inc. (S2S) assembled a total Small Business team with exceptional 

technical expertise, superior past performance, and procurement ready capabilities. 

Our procurement readiness is demonstrated in the maturity of our business processes 

and our people. S2S alone possesses over 50 years of Government contracting 

experience at the executive level and several of our partners have been supporting the 

VA for over a decade.

Seven of our eight partners are Service Disabled Veteran Owned Small Businesses 

(SDVOSBs) and over 60% of the employees across our team are Veterans. Our dedicated 

recruiting sta� maintains an extensive resume database with the requisite labor 

category skills and personnel with unmatched experience. Team S2S stands ready to 

provide the VA with outstanding support in the Process Improvement and Training 

service groups.

Our expertise and past performance across the Process Improvement and Training service 
groups are broad and diverse.  A sample includes:

SERVICE GROUP TWO

    

SERVICE GROUP FOUR

Enterprise Wide Implementation of
Lean Six Sigma Policy

Master Black Belt Mentoring and Certi�cation

SES Level Seminars and Coaching Support

Strategic Communications

Organizational Performance

Transition Management

Development of Change
Management Strategy

Quality Measurement 

Virtual Instructor Led Training(VILT)

Currently maintain a turnkey virtual training environment 
for VALU and VBA

Subject Matter Experts (SMEs) to design, conduct, and 
evaluate training programs

Instructional Systems Development (ISD) Analyze, Design, 
Develop, Implement, and Evaluate (ADDIE) SMEs

SMEs in the design, delivery, and evaluation of training 
curricula and training programs 

Computer Based Training (CBT)

ADVISOR Areas
of Expertise

Team S2S supports over 40 di�erent customized training and quality management projects across 
the VA enterprise.  Our current customers include:

Veterans A�airs, VA-SAO EAST

VA Learning University (VALU)

VA Acquisition Academy (VAAA)

VBA Technical Training and Evaluation Department

Veterans A�airs Employee Education System (VA-EES)

Current VA
Customers

www.shoulder2shoulderinc.com
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(Prime) CVE SDVOSB management consulting �rm specializing in IT and 
multimedia training solutions.

CVE SDVOSB specializing in ISD, VILT via Adobe Connect, Blackboard Collaborate, 
and Microsoft Lync.  Full service VILT HQ facility.

CVE SDVOSB management consulting �rm specializing in management consulting 
support services with strong capabilities and unparalleled personalized customer service 
in service groups two and four to the VA and numerous other government agencies.

CVE SDVOSB & 8(a) �rm delivering organizational improvement, optimization, 
strategic alignment, and enterprise-level improvements through LSS methods.

CVE SDVOSB & 8(a) �rm providing professional consulting & management services 
focused on planning and training. 

CVE SDVOSB experienced in process improvement and the administering and 
managing of various IDIQ contracts.

EDWOSB with demonstrated expertise providing change management, strategic 
communications, performance improvement, and talent management services. 

Colorado based CVE SDVOSB primarily composed of experienced Veterans skilled 
in advanced technical training services to multiple government agencies.

SDVOSB & WOSB providing program management, training services and senior 
management consulting services to Federal and Commercial clients on a global 
scale.
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